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Background:  The National Environmental Performance Track (PT) Program has grown substantially since its inception in 2000.  As the number of members has increased, U.S. Environmental Protection Agency (EPA) Regions and States have become increasingly important to long-term program success.  EPA Regions and States have become more involved in all facets of program implementation, including PT site visits.  In addition, state performance-based programs provide critical partners, knowledge and experience to support further development.  Site visits are performed at PT member facilities to support the following:  (1) maintain program integrity, (2) provide opportunities to coordinate PT and state-performance based program efforts, (3) provide value-added input to member facilities, (4) obtain feedback from members, (5) build cooperative relationships between involved parties, and (6) support program improvements over time.

EPA Regions and States are important to the site visit program because they are aware of regional and state conditions, often have established relationships with members, are implementing state performance-based and technical assistance programs, and serve as ongoing sources of information, guidance and communication with PT members at the local level, both within the PT program and in regards to regulatory and other voluntary initiatives.

Training Goals and Target Audience:  EPA developed the PT Site Visit Training Course to increase the number of federal and state personnel qualified to lead and support site visits, to enhance the involvement and cooperation among state and federal innovations and program office staff for ongoing PT site visit efforts, and to foster greater understanding of the PT program.  The first morning of the course provides an overview of the history, evolution, and direction of the PT Program (including, coordination with state performance-based programs). This background can assist a range of EPA and State personnel supporting program office efforts, state-based performance programs, and special initiatives that may include interaction with PT members or potential members.  Subsequent course modules prepare participants to support site visit implementation.    Specific training goals and objectives are included below:

· Develop a team of federal and state personnel that understand the PT program

· Increase participation of federal and state personnel in PT site visit program efforts

· Help maintain the integrity of the PT program

· Support value-added, performance-focused site visits at PT facilities 

· Build stronger relationships between EPA and state-based performance programs, other program offices, support agencies, and PT members

The target audience includes:  

· EPA HQ and Regional staff supporting the PT Program

· EPA HQ and Program Office staff that would benefit from an understanding of PT and state-based program efforts

· State personnel supporting state performance-based programs 

· State program office or technical assistance personnel with technical and regulatory knowledge that can support PT site visit efforts and teams 

After completing this course, participants will be prepared to participate in a site visit effort.  In addition, this course is one prerequisite to becoming a PT Site Visit Leader.  The course is being presented at no cost for eligible participants.

Training Content:  The table below summarizes course modules, timeframes and content.  The course approach is interactive including a mixture of lecture, video, case study group work, discussion, and activities.  This allows the participants to absorb key concepts and to share their own experiences and knowledge with the group, which will maximize the overall learning value of the course.

Module Number and Title
Estimated Timeframe
Overview

I
Introduction
Day 1 –  8:30 a.m. to 9:00 a.m.
· Instructor and participant introductions

· Course logistics

· Course approach, schedule, and content

II
Overview of PT Program
Day 1 – 9:00 a.m. to 9:45 a.m.
· History of PT Program

· Foundation provided by state-performance-based programs

· Program criteria for membership

· Program evolution 

III
PT Implementation and Operations
Day 1 – 9:45 a.m. to 10:45 a.m. (includes break)
· PT structure and roles of EPA, states, and others

· PT tools and resources

· PT changes over time

IV
Overview of Site Visit Program
Day 1 – 10:45 a.m. to 11:15 a.m.
· Goals and objectives of site visits

· New approach to interaction with regulated community

· Findings of initial site visits

· Changes to site visits over time

V
Site Visit Implementation and Operations
Day 1 – 11:15 a.m. to 12:00 p.m. and 1 p.m. to 2 p.m. 
· Site visit planning, implementation, and follow up

· Roles and responsibilities

· Refresher of auditing tips and techniques

· Case study introduction

VI
Evaluating the EMS for Performance
Day 1 – 2 p.m. to 5 p.m. (with break)

Day 2 – 8:30 a.m. to 9:30 a.m. 
· Refresher of EMS components

· Comparison of ISO- and non-ISO facilities

· External auditing techniques

· Evaluating EMS components critical to performance

· Red flags when implementing review of EMS

· Case study continuation

VII
Evaluating Performance Commitments
Day 2- 9:30 to 10:45 a.m. (includes a break)
· Review of performance commitments requirements

· Evaluating facility performance commitments

· Case study exercise on performance commitments

VIII
Evaluating Public Outreach
Day 2 – 10:45 a.m. to 12:00 p.m. 
· Review of outreach criteria for PT and state-based programs

· Examples of public outreach implementation

· Discussion exercise regarding public outreach

IX
Providing and Obtaining Value Added Feedback
Day 2 – 1:00 p.m. to 1:30 p.m.
· New focus for PT site visits

· Discussion of how value-added approaches can be implemented

· Examples of opportunities for input and feedback

X
Closing Meeting
Day 2 – 2:00 to 2:45 p.m.  
· Importance and implementation of closing meeting 

· Site visit follow-up actions

· Case study exercise on closing meeting

XI
Wrap Up
Day 2 – 2:45 p.m. to 3:30 p.m.
· Exam and exam discussion

· Evaluation forms for course improvement feedback

Instructors:  The course instructors include PT Program personnel and expert consultants in the areas of voluntary programs, Environmental Management Systems and facility audits.  
Contacts:  For more information, contact Andy Teplitzky at EPA (teplitzky.andy@epa.gov at 202-566-2947) or Dave Guest at EPA (guest.dave@epa.gov or 202-566-2872).
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