EPA’s State Innovation Grants Workshop
Sponsored by the National Center for Environmental Innovation

Measuring Environmental Results:

How to Measure the Performance in Performance-Based Programs

February 28, 2005
1:00 - 4:30 p.m.

AGENDA

Workshop Objective: To provide information explaining the critical nature and mechanics
of effectively measuring environmental results. This information is essential to developing
successful grant proposals to support performance-based programs and other innovative
approaches to environmental management.

1:00 - 1:20 p.m. Introductions and Overview

1:20 - 2:00 p.m. Draft Policy on Environmental Results and Outcomes
2:00 - 2:15 p.m. Break

2:15-3:30 p.m. Implementing Performance Measurement

* Why measuring performance matters

» Definition of terms

* Logic modeling: How do | measure?

» What works for your program or project?
» Types of measures
» Developing the right measures

3:30 - 4:30 p.m. Examples, Discussion and Resources

4:30 p.m. Adjourn



